Debate Management Sheet and Chairperson Script (with more prep time)

	1
	Opening and Introductions
	Chairperson: Hello everyone. My name is _____ and I’ll be the chair for this debate. Today’s policy proposal is “___.” Could the Affirmative team please introduce yourselves?

Chairperson: Thank you Affirmative team. Now could the Negative team please introduce yourselves?


	2
	Affirmative Constructive Speech 3分
	Chairperson: Now I welcome the Affirmative constructive speech within three minutes. 

	3
	Question time work period for Negative team 3分
	Chairperson: Now the Negative side will have 3 minutes to prepare questions for the Affirmative team’s constructive speech.

	4
	Questions from the Negative team 2分
	Chairperson: We will now have questions from the Negative side for two minutes.

	5
	Negative Constructive Speech 3分
	Chairperson: Now I welcome the Negative constructive speech within three minutes.

	6
	Question time work period for Affirmative team 3分
	Chairperson: Now the Affirmative side will have 3 minutes to prepare questions for the Negative team’s constructive speech.

	7
	Questions from the Affirmative team 2分
	Chairperson: We will now have questions from the Affirmative side for two minutes.

	8
	Attack Speech preparation time 5分
	Chairperson: We will now give both teams five minutes to prepare their Attack Speeches

	9
	Negative Attack Speech 2分
	Chairperson: Now I welcome the Negative Attack speech within two minutes.

	10
	Question time work period for Affirmative team 3分
	Chairperson: Now the Affirmative side will have 3 minutes to prepare questions for the Affirmative team’s constructive speech

	11
	Questions from the Affirmative team 2分
	Chairperson: We will now have questions from the Affirmative side for two minutes.

	9
	Affirmative Attack Speech 2分
	Chairperson: Now I welcome the Affirmative Attack speech within two minutes.

	10
	Question time work period for Negative team 3分
	Chairperson: Now the Negative side will have 3 minutes to prepare questions for the Affirmative team’s constructive speech

	11
	Questions from the Negative team 2分
	Chairperson: We will now have questions from the Negative side for two minutes.

	12
	Defense-summary Speech preparation time 5分
	Chairperson: We will now give both teams 5 minutes to prepare their Defense-Summary Speeches

	13
	Affirmative Defense-Summary Speech 2分
	Chairperson: Now I welcome the Affirmative Defense-Summary speech within two minutes.

	14
	Negative Defense-Summary Speech 2分
	Chairperson: Now I welcome the Negative Defense-Summary speech within two minutes.

	15
	Closing
	Chairperson: This brings us to the end of this debate. Thank you participants. Could you please shake hands?
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